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President, Rotary International
2007-2008

 Rotary Shares
 Individual Involvement

« Active Participation

e Continuity of Rl Programs

— Health & Hunger
— Literacy
ROTARY SHARES | |
Wilfrid J. (Wilf) Wilkinson

— Water
— The Family of Rotary




2007 — 2008 Theme

“The 2007-2008 theme Rotary Shares will act as a daily
reminder of what ordinary people can accomplish
through the extraordinary work of Rotary. What makes
Rotary great is our expressing the love In our hearts
through the work of our hands and our minds. As
Rotarians, we don't just sit back and talk about loving
other human beings. As Rotarians, we demonstrate
that love, and we share that love, through helping each
other. We share our time, we share our talents, and
we share our money with others who need our help. In
Rotary, sharing doesn’t mean giving away what you
have to spare, what you don’t need for yourself.
Sharing means giving of yourself, selflessly, for the
good of others.”

Wilfrid J. Wilkinson
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District 7390 Governor
2007-2008

e Joined Hanover
Rotary: December 21,
1994

e President 2001-2002
e Active on District level

. | and in medical
e missions
Dennis A. Kovacevich nmnnvsunnes’l I




District Goals 2007-2008

Membership

Every Club to add one new member, net

Each Club represented at District Membership Seminar
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District Goals 2007-2008

Foundation Giving

Achieve $100 per member per year (EREY)
Achieve $300,000 in District Foundation Giving

Each Club represented at Rl Foundation Seminar
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District Goals 2007-2008

Focus on RI President’'s Emphases

Encourage collaboration with other District Clubs

Foster projects on water, health and hunger, & literacy

Develop projects for the benefit and involvement of youth




District Goals 2007-2008

Public Relations

Establish a “Rotary at Work Day” - local “hands-on” projects
to be completed on APRIL 28, 2008

District officers will be participating

Participate in Teacher Recognition Awards Program




District Goals 2007-2008

Family of Rotary

Hold at least one event for members’ families




District Goals 2007-2008

Vocational

Group Study Exchange (GSE) with District 4580 of Brazil

Stressing the vocational aspects of Rotary
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District Goals 2007-2008

Leadership

Encourage attendance at Rotary Leadership Institute

Develop future leaders for Clubs and District
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District Goals 2007-2008

District Conference

Each Club represented at the 2008 District Conference

May 9 -11, 2008: Wyndham Hotel, Gettysburg




Key District Dates 2007

July 13 -14

August 7

August 23

August 27
September 20

September 29

Rl Presidential Conference — “Share
the Magic of Rotary”

Public Image Seminar

Byrnes Health Education Seminar
Clean-up

Membership Seminar
District 7390 Tennis Challenge

Rotary Foundation Seminar




Key District Dates 2007

October 4 District 7390 Golf Challenge
October 20 Rotary Leadership Institute
November 3 Rotary International UN Day

November 14 Foundation Dinner

ROTARY SHARES ’ /



Hanover Rotary Club
Your 2007-2008 Leadership Team

OFFICERS:
President Jim Balthaser
President-Elect Doug Becker
Vice President Steve Harner
Secretary Paul Stevenson
Treasurer John Schnitzer
Past President Becky Costello
Sergeant-at-Arms Wendell Mulder

: B 3
Hpl?

ROTARY SHARES , /



Avenues of Service

1i?t“r Club Service
r Sl

1"““‘f”r“ International Service




Hanover Rotary Club
Your 2007-2008 Leadership Team

LANE CHAIRS:
Club Service Brent Toomey
Vocational Service Tim Moyer
Community Service Eli Cvijanovich

International Service Barb Lang




1i?t“r Club Service — Brent Toomey

 Promote the development of acquaintance
as an opportunity for service

o Activities necessary to make the Club
function successfully and achieve its goals




club service

Program

Bulletin

Golf Tournament
House Fellowship
Public Relations
Membership

2 | (@ Club Service — Brent Toomey

Brent Toomey

Paul Wojciechowski
Steve Harner

Dave Nelson

Greg Staub
Tammy Ford




o Sgt-at-Arms

club service

Secretary
Leadership
Information
Web Site

i Club Service — Brent Toomey

Wendell Mulder
Paul Stevenson
Bob Miller

Dick Michael
Kerry Miller
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vocational service

NI Vocational Service - Tim Moyer

* The opportunity that we each have to
represent the dignity and utility of our
vocations In serving society

* Promote high ethical standards in our
business and professions

* Worthiness of all useful occupations




vocational service

* College/Career Night

e Four Way Test

o Student of the Month/
Youth Leadership Conf.

 Interact Club

NI Vocational Service - Tim Moyer

Barb Lang
Boots Wright

Warren Risk
Carol Hinkle
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service

m‘i’r Community Service — Eli Cvijanovich

o Activities we undertake to improve the quality
of life In our community

 Emphasis on helping children, needy

families, aged, handicapped, other in most
need of assistance

e Strive to promote the ideal of service In
personal, business and community lives
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service

m‘i’r Community Service — Eli Cvijanovich

« Activities Dave Nelson
e Senior Project Ellie Rebert

e Art Auction Ell Cvijanovich
« Famous Amos Doug Selbel

« Community Requests Doug Becker
e Sports Night Dave Wells




X

international service

) (@ International Service — Barb Lang

 Advancement of international understanding,
goodwill and peace through a world

fellowship of business and professional
persons

 United in the ideal of service

e Service projects designed to meet the
humanitarian needs of people in many
developing countries




X

international service

) (@ International Service — Barb Lang

e Youth Exchange Becky Costello
 International Toast Steve Kerr

e Scholarships Matt Guthrie

e Group Study Exchange Peg Sennett

e Humanitarian Peg Sennett

e Rotary Foundation Bob Miller

: B 3
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Our Club’s Goals
and
Action Plans




GOAL 1: Strive to increase our net Club
membership by a minimum of 2 members during
the 2007-2008 fiscal year

Action Plans:

» Review and utilize the guidance on membership
recruitment and retention contained in the
Membership Development Resource Guide

» Have the Membership Committee review the Club
membership list and compare it with former
classification lists available from the District Office or
other Club web-sites; compare to the Hanover, PA
business community for targeted classifications

» Stress the importance of each member inviting guests
to Club meetings who may be qualified potential new

Club members k .08

ROTARY SHARES @'




GOAL 2: Develop a new community based hands-on
service project that will be unveiled for the April 28, 2008
District “Rotary at Work Day”

Action Plans:

» Our Club has traditionally given significant financial resources
back to our community, as well as to national and international
charitable causes; however we have not been very active in
“hands on” service type projects within our community. Since
Rotary is a service club, we should strive to provide that ‘hands
on” involvement.

» Solicit ideas for the “Rotary at Work Day” from our membership
and other key leaders in the community; emphasis could be to
benefit the youth of our community

» Solicit Club members for someone to Chair this new project

» Involve the Delone Interact Club members in this project
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GOAL 3: Achieve a minimum of $100 per
member for The Rotary Foundation in accordance
with the Rotary International’s goals

Action Plans:

» Continue to educate the Club membership on The
Rotary Foundation and its many programs

» Stress the importance of the EREY program to new
members and promote sustaining membership to all
Club members

» Seek new Benefactor and/or Bequest society
members through educational programs for our
members
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Goal 4: Develop and hold at least one
Family Rotary event during the Club year

Action Plans:

» Promote fun and fellowship among the Rotary Club
members and their families, allowing us to get to know one
another on a more personal level

» Consider a family outing to a York Revolution baseball
team game; a family outing to a Hershey Bears Hockey
game or another type of fun event for the family

» Consider planning a joint family event with the Gettysburg,
Littlestown, and/or New Oxford Clubs




GOAL 5: Focus on developing future leaders for
the Hanover Rotary Club

Action Plans:

» Promote the importance of having strong committees
with a strong committee chair and co-chair

» Promote attendance at the various District seminars
through one-on-one contact with members

» Promote attendance at the Rotary Leadership
Institute, especially for new members; Board approval
for payment of registration fees and/or tuition costs for
this program and other District programs
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GOAL 6: Evaluate the Club’s two main

fundrais

Action
»(Con

INng events for viability and sustainability —
Art Auction & Sports Night

Plans:
sider If either event should be revamped,

terminated and/or another fundraising event
developed to replace or augment the Club’s

funo
> Lo0o

raising activities
K for ways to increase our profits from our

func

raising efforts




Rotary Club of Hanover, PA
Budget Summary 2007 - 2008

Revenues:
Meals $ 51,000
Dues 26,600
Fundraising - net 21,700
Interest Income 1,900
Total $101,200
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Rotary Club of Hanover, PA
Budget Summary 2007 - 2008

Expenses:

Meals $ 32,500
Rotary Dues 8,700
Club Operations 10,000
Rotary Programs 16,200
Foundation Match 6,000
Charitable Support 59,200

Total $132,600
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Rotary Club of Hanover, PA
Budget Summary 2007 - 2008

SUMMARY:
Funds - 7/1/07
Revenues

Expenses

Funds - 6/30/08

$ 90,600
101,200
(132,600)

$_59,200
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Rotary Club of Hanover, PA

EFFECTIVE CLUBS
ARE ABLE TO

SUSTAIN IMPLEMENT : p DevELopr
., SUPPORT
AND SuccEssFUL AL LEADERS
: = [HE RoTARY ; :
INCREASE SERVICE i _ BEYOND THE
: : 1 e FounpaTiON =
MEMBERSHIP Projects Crus LEVEL

- Crus LeapersHIP Pran
AVENUES OF SERVICE
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Where and how will you SHARE Rotary?

Our
Youth/Schools

Rotary
International




Together we can make a difference!

ROTARY SHARES

Let’'s Go Out and Share Rotary
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